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Hong Kong Seeing Eye Dog Services was established on 11
January 2012.In the same year, we were registered as a
Charitable Organization No. 9112149 in accordance to article
88 of the Hong Kong Inland Revenue Ordinance.

As of 31 March 2022, HKSEDS has 44 Seeing Eye Dogs under
our care, of which 20 have successfully qualified and
matched to serve suitable visually impaired persons free of
charge. Despite continued COVID-19 social disruptions, we
still managed over 5000 hours of training and assessments
of SEDs at various stages of their training program, and
made over 60 post-matching visits and follow-up to our
visually impaired partners. This year, 3 Seeing Eye Dogs
have successfully graduated through our academy, matched
and in service to 3 suitable visually impaired partners.
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Vision

« To localize the Seeing Eye Dog Services and to make it sustainable.

« To enhance an atmosphere of social caring, to nurture the concept of animal
protection and empower Hong Kong people to pay more attention to socially
vulnerable groups.
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Mission

« To train local professionals for the Seeing Eye Dog industry

« To breed and train Seeing Eye Dogs locally

« To provide trained Seeing Eye Dogs and follow-up services to suitable visually
impaired applicants free of charge

« To promote Seeing Eye Dog protection and to prevent abandonment

- and mistreatment of the dogs after matching
3
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Our Consultants

Dr. Ko Wing Man, GBS, JP (Chief Honorary Patron)
Ms. Scarlett Pong Oi-lan, BBS, JP (Honorary Patron)
Mr. Cheung Man Sun (Honorary Patron)

Mr. Herman C.S. HUI, SBS, MH, JP

Taiwan Guide Dog Association Mr. William Chen
Kansai Guide Dog for the Blind Association

Alan Chan & Company Certified Public Accountants
Dr. lan Urquart

Professor Hunter Yuen Kwok Lai (Ophthalmology)

Dr. Gavin Liu (Veterinarians)

Dr. Derek Chow (Ophthalmology for Seeing Eye Dogs)
Professor Mario PS Chin (Biotechnology Consultant)
Mr. Lai Lok Yi (Care Ambassador)

Mr. Victor Yuen Y.C. (Barrister-at-Law)

Ms. Jennifer Wong Ming Wai (Psychological Counselor)
Mr. Yu Man Wai (Accounting Consultant) 4
(names listed in no particular order)
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Our Executive Committee

« Mr. Raymond Cheung (Chairman)
« Ms. Mabel Cheung (Vice Chairlady)
« Mr. Ivan Au Yeung (Vice Chairman)
« Mr. Dennis Lo (Secretary)
« Mr. Keith Ng (Treasurer)
« Mr. Frank Loo, MBE
« Ms. Jasmine Tang
« Ms. Suki Ho
« Mr. Patson Leung
(names listed in no particular order)
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FEBYEE Chairperson’s Words

This year marks the 10th anniversary of HKSEDS' founding. From a humoble
and difficult start up to successfully matching Hong Kong'’s Ffirst locally
trained Seeing Eye Dog to serve the visually impaired. HKSEDS has shown
their determination and resilience in reaching their first milestone.Over the
past decade, thanks to continued hard work and support from dedicated staff
members, fellow supporters, volunteer helpers as well as generous donors,
HKSEDS have continued to successfully reached one milestone after another in
providing Seeing eye Dog Services to the visually impaired in our society and
have gained much acclaim in our industry.However, behind our successes,
elements of our work require more fine tuning and revamping, inevitable over
developing stages of an organization.

Although HKSEDS has 10 years of experience under our belt, we are still faced
with many challenges. We shall keep stiving forward to combat these
challenges, keeping an opened mind to accept suggestions as well as
criticisms, learn from our mistakes, refine techniques in an effort to
continuously develop and expand our services to help and improve quality of
life to a wider section of our society.

In the meantime, we strive to strengthen our institutional management,
develop, take action and expand our services to a wider audience. | personally
hope, with control over COVID-19, life slowly retuning back to normality, social
work organizations can reach out, identify p ‘heart of the matter’ of specific
sectors, assist, help, work hard to strive for a diversified and inclusive society.

May | take this opportunity to wish everyone good health!

Cheung Mei Yin, Mabel
Chairlady
Hong Kong Seeing Eye Dog Services Executive Committee
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EF& 53 F User s Sharing
PREEE/ME - Ms. Chan Koon Har, Koonie.

Retinitis Pigmentosa (RP) has been my unshakable companion since birth, and | have learnt to live
and adapt to it as best | can throughout my life. As symptoms of RP deteriorates with age, | have
at best, 10 to 20% vision remain today. As daylight fades, my visual field drops sharply until
nightfall where the only objects visible to me are bright lights.

A good friend of mine who had spotted training of seeing eye dogs near her home brought this to
my attention. | knew little of these services at the time, so time went by.

She came across HKSEDS’ outbound promotion counter one Sunday, where coincidentally her
daughter was volunteering that afternoon. Without hesitation she approached staff and explained
my visual situation, and the rest was history.

| was lucky to be paired with a Seeing Eye Dog Happy after being approached by HKSEDS staff,
working with trainers through application, screening, suitability and physical training over several

months.

Happy conducted her tasks well since living with me, she guided me to and from places, avoided
crashing into obstacles, helped me find bus stops, ticket barriers, up and down stairs and
escalators, crossing roads safely. She attracted much attention o our journeys around town and on
public transport. Many curious observers approach us with questions which | am pleased to explain
most times. Unknowingly, my social life has broadened and even made friends with these total
strangers.

| used to be afraid of the dark, hardly venturing out till late and coming home to the village was
s%éry.Since Happy’s arrival, her guidance has boosted my confidence and going out in the dark was
not a problem anymore.

My social circle has broadened and | became a happier person since Happy came into my
life.Accompanying passengers on our daily route could see this change and told me the same.

Reflecting on our matching training days, there has been some scary moments crossing road
junctions.Luckily, trainer was at hand and guided us out of danger. Happy and I, slowly gained
mutual understanding and repel, and now, are the best and happiest partners ever!

As construction of Hong Kong's first Seeing Eye Dog Training School is near completion, with
facilities such as model bridges, road junctions & traffic lights, tunnels & subways as well as
hanging obstacles. These facilities will benefit future budding seeing eye dog partners to endure a
smooth training experience, to learn and master some basic essential starting blocks in a safe
environment before venturing out to the real world.
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sIl%k 5 93 = Seeing Eye Dog Trainer Sharing
=15 E/)ViE - Ms. Wong Ching Yan, Ellen

| love dogs from childhood, love to play with dogs, whether large or small, mongrels or pedigrees are all
welcomed. | feel dogs have a special energy, not only are they lovable, they can also help us out, at
least, at times when | am sad, they sit quietly beside and listen to my grovels, then very quickly my
troubles seem to be over and feel refreshed again!

I've worked as a graphic designer, administrator at schools and at animal institutions. It would be great
if I could find a job working with dogs.As | had no related qualifications in biology or experience working
with animals. So, | started to check out animal related institutions, maybe | could land a job there or
help out as a volunteer one day. At the Pet Show, | came across HKSEDS, and learnt from Chairman
Raymond and trainer Brenda, that if | wanted to become a puppy trainer , it would be best to start
working with them as a volunteer, get to know and understand the basic daily work flow, then join the

team when an trainee opening becomes available.

ed as a volunteer as suggested, developed a better understanding of their work and vision, and
ide many new friends in the process. Noted an opening for an administration position, decided to
e . pply, and that was how | became a member of the HKSEDS team, working my way whiles waiting for
' possible trainee opening.

Today, as a trainer for 4 years, my work involves extensive travelling through our territory - Kowloon,
HK Island, the New Territories as well as our offshore islands, not to enjoy the scenery or play, but on
raining sessions with our budding seeing eye dog pups.Depending on different training stages and
abilities of pups, we take them to specific locations at different times of the day, such as on the
MTR.Human traffic varies extensively, especially during rush hour, which can be a very challenging
experience for our pups.

The Hong Kong Seeing eye Dog School, operated by HKSEDS, shall commence service by end of the
year.Facilities at the school shall be a good taring ground for young starter pups, allowing them to learn
the basics and master the various obstacles in a safe environment. Once they have relatively matured,
can be controlled and risk assessed, we can then safely take them out to face new challenges in the real
world.
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BHE/\E - Ms. Wu Ya Wen, Monica

Weathered through 10 difficult years, HKSEDS have reached our 10th
milestone with our Seeing Eye Dog Training School scheduled to be
operational by end of the year. Facilities available t us shall be a perfect
remedy towards systematic progression and increase the effectiveness of our
pup breeding and seeing eye dog training program.A very exciting and proud
moment for us all.

Volunteering at HKSEDS since autumn of 2015, then progressed to puppy
fFamily staff team in 2018. Despite confronted with many challenges and
difficult issues and situations, strongly believe rough times are there to
strengthen our determination and plain sailing times are awarded to nurture
our growth.

A year later, became seeing eye dog trainer. Experience gained whilst working
with puppy family team has proved valuable and useful in my new role.
Maybe that was how things were meant to be for me. Shortly after starting
my trainer role, found out | would become a mother myself. Under the care of
HKSEDS and my determination, | managed to continue and complete my pup
training before giving birth.

Returning to see my trainee pups’ shadows in the distance, venturing home to
service their visually impaired partner and a new life, | felt all my previous
hard work has been worthwhile. Resuming my unfinished dream of Seeing
Eye Dog Trainer, as a mother, it has been difficult to strike a balance between
family and work. | am grateful to HKSEDS, teacher and staff with their
support and acceptance, so | can progress and contribute towards our Seeing
Eye Dog mission.
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@  Gordon’s Puppy Walker sharing
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L{MzF/)N\E - Chu Pui Sze, Prudence

After my beloved dog passed away in 2020, | had been wanting to participate in animal-
related volunteer work. Then in 2021, | saw a poster from the Hong Kong Seeing Eye Dog
Services seeking puppy walker families outside a veterinary clinic in Tai Wai. The
meaningful volunteer work touched me, so | applied and was later contacted by a staff
member who was passionate about caring for and educating seeing eye dogs. In August
of the same year, | was assigned to take care of a very cute seeing eye dog puppy named
Gordon, who was only two and a half months old at the time, and he brought immense
joy and anticipation to my family.

Taking care and teaching a seeing eye dog puppy is not like having a pet dog. Despite
having experience in raising dogs, | immediately became a beginner with Gordon's
growth process. | gained a profound understanding of the seeing eye dog's incredible
learning ability and cooperation with humans. During Gordon's socialization training, he
was frightened by external noises or machinery when boarding transportation or entering
a shopping mall. After experiencing many obstacles and failures, | also doubted my own
ability and whether my performance affected Gordon's progress. However, through
explanations, demonstrations, and guidance from the staff members, | practiced and
observed Gordon's growing confidence in socialization training. This made me feel
incredibly relieved and satisfied; giving me confidence that he will become an
outstanding seeing eye dog in the future.

Additionally, | want to share an experience with you. Recently, my eyes had some
problems and required surgery, with a recovery period of two to three months. During
this time, | briefly lost my vision and felt powerless, with decreased confidence and
unwillingness to go out. However, | still insisted on walking Gordon with my husband in
the park at night. When | held Gordon's leash during my blurred vision period, | felfla
completely different sensation. A force and a sense of reality led me on the road 3
and | never felt lonely. Now that my eyes have almost fully recovered, this experig
deeply shown me the needs and reliance of visually impaired individuals on_sepi

community again.
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# L5 Volunteer Sharing
IEFZ/)VA - Ms. Yip Sau Yan

Hello all, I'm Yan. Not quite sure why | came to be a volunteer at HKSED
Thinking back, joined HKSEDS volunteer family in 2015. | attended a
sharing session hosted by HKSEDS at my place of work, where | gained
knowledge of Seeing Eye Dogs, the needs and inconvenience faced by
visually impaired persons, and how Seeing Eye Dogs can help and make
a difference to their quality of life. Thereon, | decided to reach out and
contribute the best | can.

During these years helping out, | was fortunate to have participated in
HKSEDS" many different large and small activities. | noticed not only
staff members; volunteer puppy families were all extremely hard working
and showed immense support to HKSEDS. As a minor volunteer with
limited ability, | didn’t mind helping out at outdoor promotion booths,
assist with admin work, arrange stock for various activities and help
where needed.

Being a volunteer at HKSEDS, | have of course had many unforgettable
and fond memories, met many different fellow volunteer friends, seeing
eye dogs and their trainers.Helping others has been enjoyable and made
me happy. So why not?

| hope HKSEDS will arrange many more activities, continue to train more
seeing eye dogs to serve and help many more visually impaired persons.
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2 ¥2[O]EE Business Review
NBEE Public Education

Public education is essential to combat misconceptions of seeing eye dogs.

4 We believe the most effective way to educate the public is to create more

opportunities for contact with seeing eye dogs . We do not encourage anyone

(o disturb visually impaired friends with their seeing eye dogs during their

1

outbound journeys and daily routines. The public will no doubt endure the
true behavior of our loving pups at close range when they come across our
puppy families out and about with young pups on socialization training, as
well as our trainers during their roadside pup guidance sessions.

HKSEDS Public Education Sessions conducted over the past year:
At HKSEDS Service Centre: 10 sessions

Conducted Out-bound : 76sessions

Total no. Of sessions: 86

Conducted at schools: 50sessions

(%) School sessions of Total: 58.14%

No. of Training sessions: 7 sessions é'
(%) Traing sessions of Total: 8.14% .-

Total no. of attendees: 2154
Average no. of attendees per session: 38.46
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B PR32 7 Bz tE Bl International Relations and Training
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2 ¥%[O1EE Business Review

B PR 3Z 7 A2 3E 8 International Relations and Training

In mid 2020, our trainer Brenda travelled to our sister training school - Light
into Europe, in Romania, for a 3 month exchange program, where training
techniques and Seeing Eye Dog knowledge were mutually shared.

In addition, this year, we have restructured and made improvements to our
training techniques. We invited guide dog trainer, David Grace of Guide Dogs
UK to conduct online remote courses to our training staff. We hope further
enhanced training will enable us to elevate our efficiency and suitability to
pups of various types.

COVID-19 continued to plague us over this year, Travels overseas for
exchange programs has been difficult. We hope normality will prevail soon,
and we can once again have the opportunity to travel overseas as before.




2 $2[0]E8 Business Review

ARE1L7 Dog Status
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2 22[0]E8 Business Review
RE; 7 Dog Status

We are excited to welcome the addition of 2 newly qualified Seeing Eye Dogs
successfully matched with their partners this year, namely SED Einstein with partner
Mr. Lo Chi Chung, and SED Elly with partner Ms. Ng Kwai Fun.

For trainee pups to become qualified Seeing Eye Dogs, they must show ability to safely
guide visually impaired persons along, avoiding obstacles through their outbound
journey. A series of standards, conditions and examinations must be met and passed
for those pups who Ffail to meet the required standards, they may still contribute by
taking up roles such as Public Relations pups , assisting our promotion and public
education program. They are cared for by our volunteer puppy families and are still
being followed-up and part of HKSED’ pup family.

On the pup breeding program font. Activities and life style of pups at volunteer
family’s care are constantly under our radar, and the number of pups approaching
training stage are carefully screened and monitored in preparation for future breeding
plans.

This year, we welcomed the birth of litter ‘G’ and ‘I” to our HKSEDS family. Litter of 7
‘G’ pups arrived on 5 June 2021, born to parents Ben and Cha Cha, comprising of 4
boys and 3 girls: Gloria, Gabe, Gena, Ginger, Gasper, Greyson & Gordon.

On 27 September, our 2°I' pups were born to parents Ben and Fruity. Both male pups,
one black and one yellow - Iron and Ice.

The arrival of 9 new pups from 2 litters this year shows our commitment to further
progress our work in providing more Seeing Eye Dogs to serve the visually impaired
going forward.

On a more somber note. HKSEDS' first Seeing Eye Dog Google, sadly lost his fight with
cancer on 27 March this year. Google has been well cared for and left us peacefully
surrounded by his human family.We would like to take this opportunity to thank
Google for his lifetime contribution to his visually impaired partner.We believe Google’s
professional Seeing Eye Dog and fighting spirit will forever live in our hearts, and will
be passed onto future generations of Seeing Eye Dogs.
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Since inception, operating costs of HKSEDS have all been contributed by
the general public, commercial entities and various charitable
organizations. On 1st May 2021, we eventually held our first physical® Flag
Day’ fund Raising Event. Funds raised were fruitful, and we are truly
grateful to our voluntary team for their organization and hard work. Apart
from ‘Flag Day’fund raising, COVID-19 has disrupted our regular fund
raising program, reducing our activities and fund raising sessions . Thus,
our financial situation has been extremely unstable. During this year we
only managed to host 27 fund raising activities, well short of our
scheduled target.

We hope in the coming year, apart from persisting with our regular fund
raising format: street promotion booths, shopping mall events regular
monthly or one-off contributions, we hope to broaden our fund raising
channels, to stabilize or financial state, so we may progress with our
breeding and training programs to benefit more visually impaired persons
of our society.
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+ Volunteer Recruitment And Development
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Voluntary helpers have been essential pillars to the operation of seeing eye dog
services in the past, currently, and going forward. Despite suspension of Social
Welfare Departments “Volunteer Awards Program”, HKSEDS shall continue to
record services provided by our volunteers, encourage and award them for their
hard work.

Still affected by COVID-19 this year, asides from voluntary puppy families ,
recruitment of other voluntary groups has been difficult and stagnant.However, we
are most grateful to our neighbors, special friends and dedicated volunteers for
their support and contributions, enabling us to uphold and maintain or services
during this difficult time.
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»
Hong Kong Seeing Eye Dog Training School Construction Progress
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Construction of Hong Kong'’s first Seeing Eye Dog Training School commenced in
December 2020. Unfortunately, due to COVID-19 restrictions, weather and other
interruptions, completion of project exceeded our initial scheduled 300 days.
Despite the delay, facilities incorporated at the school has not been
compromised, such as working traffic light crossing (installed by the Traffic
Department), model tunnels, flyover walkways, puppy swimming pool are just a
few.

Upon opening of Seeing Eye Dog Training School, not only will these facilities
benefit training of seeing eye dog pups and their visually impaired partners,
scheduled visitor groups shall have the opportunity to tour around the school,
gain greater knowledge of seeing eye dogs, and understand how fitting these
Facilities will be towards the success of our training and breeding program.
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Hong Kong Seeing Eye Dog Training School is the most decorated
development of HKSEDS.Its birth marks a major breakthrough in the
development of Seeing Eye Dog Services in Hong Kong.

During publication of our Annual Report, our entire workforce are
extremely busy in finalizing preparations for the Grand Opening.

Our servicing center is located in the school at Ta Koo Leng, a city service
resource center with easy access is also important. Leasing of our Kwai
Chung center will expire in latter 2022. We are currently in search of a
suitable city location to set up our administration and resource service
center. Seeing Eye Dogs must be trained from an early age, and their
health must be monitored throughout, to ensure they are in a prime state
of health to successfully complete guidance training, going on to serve
their visually impaired partners. Unfortunately, not all trainee pups, due
to health, behavior, suitability or other reasons, are able to complete
training or qualify to become Seeing Eye Dogs. In the past we had no
choice but to retire these pups and allow the public to adopt them and
become family pets. This practice is undesirable, an inappropriate
allocation of resources.

As such, we are currently in preparation to launch our Companion Pup
Service, in hope that this service may improve the mental health status
for those friends concerned. Effective Institutional Management is
important to all charitable organizations. HKSEDS has over the years
realize and have made efforts to capture and enhance effective
management directions to meet public expectations. Improved changes
shall lay a firm and mature foundation where we can further develop and
maintain our quality services to benefit those in need.
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HONG KONG SEEING EYE DOG SERVICES LIMITED
STATEMENT OF RECEIPTS AND PAYMENTS
FOR THE YEAR ENDED 31ST MARCH 2022
NOTES 2022 2021
HK$ HKS
Project funding allocations from
The Community Chest of Hong Kong 3 819,150 1,958,300
HKSAR Government subsidies 3 65,400 494 335
Other donations received 3 977,486 706,816
Event income 4 and 5 1,182,954 733,005
Event expenses (700,940) (312,250)
Net income 2,344,050 3,580,206
Interest income 109 1,135
Other income 3,688 9.436
Total income .. 2,347.847 .3.390.777
Less: Expenses
Accountancy fee 48,000 96,000
Advertising and promotion 55,140 -
Audit fee 18,000 18,000
Bank charges 2,073 3.994
Computer expenses 5,595 1,023
Consultant service fee 56.250 -
; Contribution to MPF 123,558 193,382
Dog care expenses 175,010 79,195
Entertainment 6,798 -
Insurance 39,530 26,600
Medical expenses for dogs 70,371 184,328
Membership fee 19,484 -
Motor vehicle expenses 68,759 52,514
Office expenses 98,653 41,362
Office rent and rates 327,919 351,159
Postage 6,547 2,752
Printing and stationery 26,737 12,397
Repairs and maintenance 11,640 350
Salaries 2,207,445 1,855,829
Staff welfare 83,285 -
Sundry expenses 56,933 12,193
Telephone 15,794 18,757
Training expenses 8,392 -
Travelling 6,044 12,277
Water and electricity 19,964 5.913
_.3.957.921 2 368.025
(Deficit)/Surplus for the year ‘ (1,210,074) 622,752
The accompanying Accounting Policies and Explanatory Notes form an integral part of, and
should be read in conjunction with, these financial statements.
==
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" HONG KONG SEEING EYE DOG SERVICES LIMITED
STATEMENT OF FINANCIAL POSITION
AT 31ST MARCH 2022
NOTES 2022 2021
HK$ HK$
Non-Current assets
Motor vehicle 6 78,300 78,300
Office equipment 6 202,947 135,162
Current assets
Rental and utility deposits 152,269 146,742
Prepayment for school project 4,444,250 192,854
Fixed deposit - 1,800,000
Cash and bank balances 3,696,409 3,270,651
8,292,928 5,410,247
Current liabilities
Accounts payable 4,113,000 -
Accrued expenses 65,540 18,000
4,178,540 18,000
N Net current assets 4,114,388 5,392,247
Net assets 4,395,635 5,605,709
Reserves
Surplus bought forward 5,605,709 4,982,957
(Deficit)/Surplus for the year (1,210,074) 622,752
Surplus carried forward 4,395,635 5,605,709

irector
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The accompanying Accounting Policies and Explanatory Notes form an integral part of, and
should be read in conjunction with, these financial statements.
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HKSEDS

HONG KONG SEEING EYE DOG SERVICES

FBEBARBPIL

H4&FE I Contact Us
FRICVEAR Phone: (852) 2628 1833
fEEIRES Fax: (852) 2628 1913
EEEB Email: services@seeingeyedog.org.hk
#8ik Website: www.seeingeyedog.org.hk
RMEMFAEE LTS Follow Us On
Facebook: HKSEDS /HKSEDPUPPY

Instagram/YouTube: HKSEDS
A EE Beneficiary Organization Information
EHBEEARIRFEF L Hong Kong Seeing Eye Dog Services

SIS
HKSAR Approved Charitable Institution #91/12149
hRAEFRE A1SERED
All rights reserved FhREH: 20235F48
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