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Hong Kong Seeing Eye Dog Services was established on 11 January 2012. In
the same year, we were registered as a Charitable Organization No. 9112149
in accordance to article 88 of the Hong Kong Inland Revenue Ordinance.

As of 31 March 2021, Hong Kong Seeing Eye Dog Services has 35 Seeing Eye
Dogs under our care, of which 20 have successfully qualified and matched to
serve suitable visually impaired persons free of charge. Despite various
social disruptions during this year, we still managed over 5000 hours of
training and assessments of seeing eye dogs at various stages of their
training program, and made over 60 post-matching visits and follow-ups to
our visually impaired partners. This year, 4 Seeing Eye Dogs have
successfully graduated through our academy, matched and in service to 4
suitable visually impaired partners.
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Vision

* To localize the Seeing Eye Dog Services and to make it sustainable.

® To enhance an atmosphere of social caring, to nurture the concept
of animal protection and empower Hong Kong people to pay
more attention to socially vulnerable groups.
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Mission

e To train local professionals for the seeing eye dog industry.

e To breed and train seeing eye dogs locally.

e To provide trained seeing eye dogs and follow-up services to suitable
visually impaired applicants free of charge.

e To promote seeing eye dog protection and to prevent abandonment
and mistreatment of the dogs after matching.
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Our Consultants

Dr. Ko Wing Man, GBS, JP (Chief Honorary Patron)
Ms. Scarlett Pong Oi-lan, BBS, JP (Honorary Patron)
Mr. Herman C.S. HUI, SBS, MH, JP

Taiwan Guide Dog Association

Mr. William Chen

Kansai Guide Dog for the Blind Association

Alan Chan & Company Certified Public Accountants
Dr. lan Urquart

Professor Hunter Yuen Kwok Lai (Ophthalmology)

Dr. Gavin Liu (Veterinarians)

Dr. Derek Chow (Ophthalmology for Seeing Eye Dogs)
Professor Mario PS Chin (Biotechnology Consultant)
Mr. Lai Lok Yi (Care Ambassador)

Mr. Victor YUEN Y.C. (Barrister-at-Law)

Ms. Jennifer Wong Ming Wai (Psychological Counselor)
Mr. Yu Man Wai (Account Consultant)

(names listed in no particular order)
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Our Executive Committee

Mr. Raymond Cheung (Chairman)
Ms. Jasmine Tang (Vice Chairman)
Ms. Mabel Cheung (Honorary Secretary)
Ms. Suki Ho (Honorary Treasurer)
Mr. Frank Loo, MBE

Mr. Dennis Lo

Mr. Keith Ng

Mr. Ivan Au Yeung

Mr. Piers Kwan

(names listed in no particular order)
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Chairperson’s Words
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Chairperson’s Words

As we all know, the COVID-19 global pandemic has seriously damaged our economies,
disrupted our social lifestyles and working patterns throughout the entire year. Hong
Kong has not been spared. Little was know of what impact the virus would have on
animals at the time. We connected closely with the Animals and Fisheries
Department to obtain latest scientific knowledge of the virus and whether our pups
would be impacted. Thankfully, it emerged that COVID-19 could not be transmitted
to animals and our Seeing Eye Dogs.

In order to observe and adhere to strict health guidance set out by the government
during the pandemic, donations by the COVID-19 Jockey Club emergency Fund, Hong
Kong Community Chest One-time Support Fund, and supplies by the Social Services
Alliance, enabled us to ride through this difficult economic climate, and provide the
necessary supplies, to ensure that all our trainers are adequately protected whilst out
training pups, as well as to our Seeing Eye Dog Users, Puppy Walking Families and
staff, of which we are truly grateful.

2020 has been a very challenging time for all concerned. Many scheduled events
were cancelled or postponed due to the pandemic. From local ‘free of charge’
educational training sessions, outdoor promotion stands, through to training
programs by overseas visiting professionals, as well as staff exchange training
programs with our overseas counterparts. Although Zoom Meetings can resolve
immediate and emergency issues, physical connectivity with seeing eye dogs and
training are irreplaceable.

The Hong Kong Seeing Eye Dog Training School Ground-Breaking Ceremony was
successfully held on 16t December 2020. Our strength and endurance shall prevail,
and Hong Kong’s 1%t Seeing Eye Dog School, on par with International Guide Dog
School standards will emerge and begin a new chapter in our history.

With the advent of COVID vaccinations, Hong Kong will no doubt still be affected in
many ways by the pandemic. We hope members of the public will observe personal
hygiene, wash hands frequently, stay healthy. \
Surely, one day we shall emerge from this pandemic and return to \ \
normality in our social lifestyles and working practices. TN \

\

\ Y
Raymond Cheung vy \
Chairman, HKSEDS )
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Hi everyone! I’'m Mario, visually impaired and suffering from glaucoma. My partner is Dor Dor
boy, and when we patrol the streets and everywhere together, we are known as "Dorio"!

Dor Dor’s actions spoke louder than words!

Around 2 years ago, | was introduced to HKSEDS through Ms. Cheung of the vounlteer where |
attended after school hours. Just before | met Dor Dor, | discussed with my family that |
intended to apply for a Seeing Eye Dog. Mother was totally against the idea and insisted that
family members guiding me around was sufficient.

When Raymond, Chairman of HKSEDS, learnt of my mother’s disapproval, he arranged to meet
with my family members together with trainer Monica at the time, and also brought with them
a training pup. This pup was Dor Dor. During our conversation, Dor Dor lay quietly resting on
the floor. His warm and calm presence uncaptured my mother. She changed her mind
completely and accepted the Seeing Eye Dog idea!

My matching program with Dor Dor was hard work, however, | gained much through the
process. | had never owned a dog before so had no experience in looking after one. Thankfully,
trainer Kelvin guided me through and taught me all the essential steps, travelling on public
transport and going out to play in the park with Dor Dor. Most importantly, mastered how to
instruct Dor Dor to guide me along the way. The matching program was an eye-opener for

me. Training routes took me along to places I've never been before, although much walking
and hard work, | was happy and enjoyed the training. The whole program was extremely useful
and prepared me well to venture out to different environments in future.

Dor Dor and | have been together for a year and a half now. He is my ‘Little Prince’. We are
partners and go everywhere together, joining my friends at the Shing Yan Centre band room,
taking me to school, watch football together at home, and most amazingly...... we went to see
Dear Jane in concert at the Hong Kong Coliseum! My life has become much more enjoyable
and happier with Dor Dor around!

Deep down in my heart, Dor Dor is my Super Hero! On a few occasions, whilst walking in the
car park, Dor Dor noticed a car coming round the corner, facing head on to the headlamps, Dor
Dor swooped across in front of me as to say stop! Don’t walk! Car coming! Now I realise Dor
Dor is also protective of me too! | am so blessed. Dor | could go on and on with Dor Dor’s
amazing tricks, another time maybe.

ally, I am extremely grateful to Raymond, trainers Kelvin and Monica, all members of staff
ang volunteers at HKSEDS, as well as Dor Dor’s puppy walking family. Thank you all for your
paft in nurturing Dor Dor in becoming an excellent, professional and caring Seeing Eye Dog to
partner me. We are true companions, partners! Dor Dor | Love You!
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| was paired with my darling girl Diana during the COVID pandemic in 2020.
She’s a creamy white Labrador, my beautiful companion.

As often said, Seeing Eye Dogs are ‘windows of heaven’ to the blind and
visually impaired, surely this is so true. Diana helps me navigate through
streets and obstacles with care, and very professional at leading me across
busy roads.

One time, we were crossing the road at Big Wave Bay (Tai Long Wan) when a
small boy cried out “guide dog!”. His mother quickly explained to him that “we
shouldn’t shout or disturb them as they are at work, guiding their companions

along.”

As for Diana and my husband, they are jolly playmates. Diana gets excited and
happy to greet him when he arrives home after work. She brings out her toys
and waits for him by the door as he walks in, wagging her tail, showing off her
toy duck, toy banana and hamburger too! Diana brightens up our lives and
gives us lots of joy and laughter.

| remembered on one beautiful sunny afternoon, we took the tram up to the
Peak and met many dogs playing in the park. Their owners and passers by
were amazed at how well behaved Diana was. We then visited the wax works
where the shop assistants were praising Diana at how calm and well behaved
she was too. They told her to take good care of me. | was pleased and very
proud of my girl. After a great day out, we took the tram back down to town. |
am so lucky to have Diana as my companion!
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Hi all. I'm Joanne. My first SED Ape retired end of 2020, and HKSEDS paired me up with a
new pup - Dolce very shortly.

Ape and Dolce are very different characters. Ape is very active and energetic whilst Dolce is
tame and more subdued. Dolce has a simple and systematic nature about her, she knows
where | would like to go when we step out of a certain MTR station. We went to the dog
park after coming out of Tsuen Wan West Station once, and when we travelled to same
station a second time, she thought we must be going to the park again and started to lead
me towards the park. | had to tell her “not today” and direct her to our new destination.

Ape loved inviting and seeing off guests by the door, while Dolce just lye down quietly and
waits patiently for my instructions.

Dolce likes to swim and we go on hikes together. Sometimes she even joins me running,
not too fast of course. | used to run semi-marathons before the COVID pandemic, sadly that
has to be put on hold as no running guides are available now. Once we were out with a
friend, Dolce guided us all the way from Tsuen Wan to Sham Cheng and ran with us. It
wasn’t too far, around 2.5km, and we watched the sun set afterwards. It was a very
memorable moment. | am really pleased Dolce can now be my new running guide. Maybe
its been awhile since we ran, both Dolce and | were exhausted by the time we arrived
home. Aches and pains the next morning, ha hal

Last Summer we went swimming and had a great time playing at Cheung Sha beach in
Lantau, although | ended up with sunburn afterwards! We also went hiking. Dolce was
released and she bounced along happily in front of us, not forgetting to turn round and wait
for us now and again, so sweet!

Maybe Dolce knows I’'m a masseur, she loves rolling on the floor with her legs up in the air,
and waits for me to massage her belly, so funny. We are so happy together.

Going forward, | will journey into a new work environment, hopefully, new changes will
enable us to explore new places to go and explore together.
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Seeing Eye Dog Trainer Sharing —
Mr. Cheung Ki Lok, Lester

It is often portrayed that “training Seeing Eye Dogs is most enjoyable. We can
be close to these lovable pups, a very fulfilling and meaningful

occupation.”. Many trainers share their experiences in group sessions. Well,
let me give you some insight into the life of a budding Seeing Eye Dog Trainer.

First of all, our work is 24/7. Pups live with us throughout their training
program. We cannot just switch of at the end of the day. When out or dining
with friends in the evenings, always have our pups on the back of our minds,
not to get home too late as need to feed and walk them. So they can take up a
lot of our private and social lives.

Secondly, training animals require a lot of patience as they don’t understand
our language, training tactics are repetitive and time consuming, can really
test our patience at times.

Thirdly, training pups require a lot of energy and stamina. We train out in the
streets and malls, on our feet, walking all day, whether sun or rain, training
must go on.

Finally, | would like to say, although training pups to become SEDs is very hard
work, but | truly enjoy the training process. Each pup is unique and a new
experience to me. Initially, | was only interested and enjoy training animals,
now, having experienced the journey in training a small pup to become a
qualified SED is most fulfilling. Also, seeing how they can help and bring
independence to the visually impaired is most meaningful. | hope | can
maintain my enthusiasm and ambition, strive to train more SEDs and make a
difference to lives for those in need.

’
7
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Puppy Walking Department Staff Sharing -
Ms. Choi Hiu Yan, Meicy
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Puppy Walking Department Staff Sharing -

Ms. Choi Hiu Yan, Meicy

| still cannot believe how | came to be part of the administration team of
HKSEDS. My interest may have been aroused after seeing the ‘Little Q
Guide Dog’ movie some years ago, and thinking how nice it would be to be
a puppy walking family one day. Fast forward a few years, purely by chance,
| was so lucky to be handed the task to bring up puppy Don Don, HKSEDS’
5th generation of local bred SED pups. Four years passed by, watching how
Don Don has been transformed from a cute little pup to a grown up,
qualified seeing eye dog, and now serving his visually impaired companion,
is an indescribable feeling. Extremely proud of course.

Rolling back a few years, Seeing Eye Dogs were not fully accepted by our
society in Hong Kong. They were often turned away from public transport,
shops, restaurants and public areas, much to my dismay. Thankfully,
tireless efforts and hard work by our team has paid off, changed the
public’s perception of Seeing Eye Dogs, and are now slowly being accepted
as a part of our society, just like you and me. A truly heart-warming feeling.

Much to my surprise, one year on, | had the chance to be a part of HKSEDS’
Puppy Walking Department. During my year at the administration section,
with help and guidance from colleagues, | gained many useful tips and
knowledge which has been fully utilized in my work now in the Puppy
Walker Team. Part of the Puppy Walker Development, | have slowly learnt
how to care and train our pups, and understand how the grand mission of
the HKSEDS and my work can contribute and make a difference to those in
need of our care and services.
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SobaZ & X £ 9 = Soba Puppy Walking Family
Y~ N Sharing — Ms. Cindy Chan
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Soba is the third seeing eye dog puppy in our home. We’'ve been taking care of
Soba for more than a year.

Soba is a lively dog, loves to run around every day. Every time we’re back home,
Soba always stays on his own carpet, standing up and straining up his ears,
looking at the door with his big and round eyes, shaking his tail happily. All our
fatigue that day will all be wiped out by his lovely smile. When my kids are doing
homework, he never disturbs them, but stays by their sides quietly.

Soba is a special member of our home. He was born in Japan in 2019 and came
to Hong Kong last year in September. At first, he only understood two words, ‘sit
and down’. But now he can almost understand what we’re saying in Cantonese,
always sitting on the floor, looking at us attentively when we’re talking, feels like
he’s chatting with us together.

By taking care of Soba, we learn more about seeing eye dogs, we also meet a lot
of people who are interested in Soba.

We're very grateful that we have the opportunity to take care of this cute dog-
Soba, who brings a lot of laughter into our life. After training in HKSEDS, we hope
that Soba can become a successful seeing eye dog and have the ability to serve
the people who are in need.

—
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Amazing Journey of Dash Il
Seeing Eye Dogs are amazing, yet also mysterious, a miraculously engineered
masterpiece . How can a dog replicate the eyes of a human being?

One day, | came across an online post in the HKSEDS page, recruiting volunteers
to join their Puppy Walking Family Team. | duly responded and am proud and
humble to be a part of this grand project.

My first visit to a collection point far from the main airport terminal, mission to
welcome the arrival of a pair of angel puppies from Kansai, Japan. Creamy brown
big brother and shiny black little sister, a perfect blend of Cappuccino and
Expresso shall we say. Big brother Dash Il has been welcomed by all in our home
where he’ll be looked after for the next year and a half. I’'m sure he will grow up
to be a well groomed and fitting Seeing Eye Dog.

Baby Dash Il is a soft and cute cuddly ball with gleaming bright eyes, full of
energy, bubbly and inquisitive. Remembered initially, he had to be cradled in our
arms all day until he has received all vaccinations. In a link, he has grown up and
will one day be a fitting helper.

Social training of Dash Il has been an enjoyable and fulfilling experience, not a
burden or just a task. Introducing Dash Il to different corners of our city, we
travelled on buses, trains, trams, minibuses and boats, walk up our hills and
down to our seas and beaches...... Our journey together has embedded beautiful
memories of places in my mind.

The public generally find our Seeing Eye Dog services fascinating. Our outings
attract many words of care, encouragement and well wishes from passers-by.
My first introduction of the ‘3 NO’s” and “1 Care” notion was rather rusty, but |
improved with every session. These public education outings constitute part of
Dash II’s social training, an also enhanced my social training skills.

Dash Il, you have bright gleaming eyes, a healthy body and intelligent N
mind. You must complete training and become someone’s guiding eyes
on day. Sending you my love and wishes from England.
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“Volunteer Sharing - Ms. Tsang Mei Lee, Lily

Hello All. I’m Lily, this is my first sharing experience as a volunteer with HKSEDS.

I've always been afraid of small animals and pets. Why is that? Maybe because | was attacked
by a small pet once when | was a young child.

| was a little older when at boarding school, to brighten up our after school hours, teachers
arranged activity where service dog was invited to our campus to greet and play with us (Dr. of
therapy dog). At first, | was really afraid to approach him in case her was too friendly and may
bite me. |decided to give it a try, step forwards and pet him etc. After a few weeks | became
comfortable playing with this dog and was afraid of small animals no more. Looking back it
seemed silly of me. Anyway, after leaving boarding school, | didn’t have the opportunity to be
close to small animals until about 2 or 3 years ago.

At work, we were invited by a visually impaired institution to jointly host a workshop where |
once again had the opportunity to approach animals. These lovable creatures are....... Seeing
eye Dogs! | knew little about SEDs then. Do they attack? After introduction by the speaker,
we were all put at ease as Seeing Eye Dogs are tame, obedient, people friendly and never bite.
Then it was time to start the practical session. It was the first time | was guided by a Seeing
Eye Dog. It was a terrifying experience for me at first, well.....this was my first ever attempt !

Thereafter, | did some research on Seeing Eye dogs and HKSEDS and learnt that Seeing Eye
Dogs have been in service, guiding and assisting the visually impaired for quite a long time.
Whilst browsing through more SED information, | noticed a column highlighting recruitment of
voluntary helpers. | had become interested in Seeing Eye Dogs by then so applied straight
away and became a member of HKSEDS’ Voluntary Team.

Sometime later, | received an email inviting me to join in their next street promotion event. |
was thrilled and accepted the invitation right away. As a fresher, | was rather nervous and
didn’t know how to go about my duties. Thankfully, more experienced volunteers explained
and taught me the basics and valuable details so | can answer questions on Seeing eye

Dogs. My confidence grew, and by the next promotion event, | was confident in approaching
passers-by, handing out leaflets, introducing our Seeing Eye Dog service, answer their
guestions, also guiding them to have photos taken together with our lovable Seeing Eye Dog
pups!

So, if you are interested in becoming a volunteer at HKSEDS, do not hesitate, apply and join in
now!

Finally, | would like to wish HKSEDS every success going forward!
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What makes me join HKSEDS, to be their volunteer? | think it is serendipity.

| have joined the team of volunteers for four years, time flies. Before | join the
team, | do not know what is HKSEDS about, but | am always intrigued by the little
red vest worn by the seeing-eye-dog on the streets, at the MTR & malls, it seems
these bits and pieces of memories led me to the voluntary services.

| am delighted to join the team of volunteers over the years. | think the HKSEDS
volunteers are gracious and united. Whenever | am on duty, all my wearies go
away as | could joke with my friends and meet the cheerful loving seeing-eye
puppies. | hope my serendipity with HKSEDS can go on. | hope | can continue to
establish and witness more milestones during the journey of development of
HKSEDS.

Last but not least,

Grow strength at challenges!
Be strong at adversity!
Never Walk Alone !
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We believe that seeing eye dogs can become good partners and soulmates of the visually
impaired, allowing them to walk independently and confidently to devote into the society.
Therefore, it is very important to arouse public's awareness of the needs of the visually
impaired and to understand the service of seeing eye dogs. HKSEDS is committed to promote
public education in different ways and on different platforms, in order to reach out to
different levels of the general public. We often arrange seminars and visits to kindergartens,
primary and secondary schools, tertiary schools, youth centers, public and private
organizations for sharing in the form of proactive contact or acceptance of applications. We
organize seminars about our services, participation in volunteer services, community outreach
(setting up street stations and organizing shopping mall activities), attending media interviews,
shooting special video programs, participating in exhibitions, attending online conferences,
and promotion on social media platforms, like Facebook and Instagram as well. HKSEDS is the
only seeing eye dog service organization in Hong Kong to provide free seeing eye dog seminars
to all levels of general publics in Hong Kong.

In the past year, due to the epidemic situation in Hong Kong, public education activities were
severely affected. A total of 54 seminars and 23 social activities were cancelled. Under this
plight, the public demand for seeing eye dog services has not diminished. A total of 13
seminars were held throughout the year, benefiting 2,173 people. On the other hand, 17
exhibition and community outreach activities were conducted, with over 50,000 to attend.

Last year, HKSEDS Facebook fanspage has released a total of 152 posts, reached 614,453
people, and a total of 361 posts on the HKSEDS Puppy playgroup fanspage reached 3,096,204
people.
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In early 2020, after much hard work and practical experience, our trainer Brenda successfully
qualified as and recognized internationally as a Guide Dog Trainer, and Matching Instructor,
GDMI. She will take on the tasks to train budding guide dog trainers as well as matching
seeing eye dogs with their prospective companions.

The past year has been challenging with COBVID-19, we had to observe social distancing, so
our training was grossly affected and difficult. However, we managed to share and host
training sessions online. Once the situation has calmed down, we were able to resume
outdoor training in small groups of two.

Furthermore, we have revised and adapted our training method substantially, whereby every
pup is trained with the use of a ‘clicker’, as well as being put through enhanced directional
training, thus raising training standards. We hope the pandemic will pass soon so we can
travel and exchange training techniques with our counterparts overseas.
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HKSEDS’ mission has been to train and produce qualified Seeing Eye Dogs of
the highest standard to the visually impaired in Hong Kong. To guide them
and assist them along their daily routes, enhance their self-confidence and
develop personal independence. We are pleased to announce, this year, the s »
hard work of our trainers and Instructors have successfully trained and
matched 4 pairs of qualified Seeing eye Dogs with their visually impaired
companions. All leading a new and happy life together. They are: SED Diana
& Companion Ms. Chung Ka Yan, Sharon SED Dor Dor & Companion Mr. Tam
Ho Chung, Mario, SED Dash & Companion Mr. Ho Chi Keung, and SED Dolce
& Companion Miss Cheung Chung Ying, Joanne

As more Seeing Eye Dogs qualify through our training system, we ensure
that every pair of Companions will have access to our support and assistance
as and when needed. We make sure each Seeing Eye Dog has been
protected, treated well and in good health. Furthermore, our trainers are
gradually starting to train our E pups, teaching them guidance techniques,
hopefully one day will qualify and assist more visually impaired persons.

Our local breeding program will continue in accordance to the health
condition and number of Seeing Eye Dogs in care at walker family

homes. COVID-19 has stagnated international puppy exchanges, therefore,
we have not produced new litters this year. We shall continue with our local
breeding program in due course.

Our first Seeing Eye Dog parent, Tovi sadly passed away in December from
lung cancer. Tovi has fathered 5 pups in our first local artificially
inseminated breeding program, as well as supporting us as our ambassador
in numerous large and small educational events in the past. We sincerely
thank Tovi and his puppy family for their hard work and contribution to
HKSEDS throughout the years. He will be forever remembered in our hearts.
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As a Non Government Organization in Hong Kong, we receive no continued subsidies from
our Government. Primary area of expenditure are focused on our SED breeding program
and training for the betterment of the visually impaired, in addition, procurement of
industry professionals, training and administration staff, center operational costs as well as
hosting fundraising, educational & promotional events. We are thankful to be benefactors
of Social Welfare Subsidies Funding by the Community Chest of Hong Kong and public
supports during the past year, so that we can continue our breeding and training programs,
and freely provide our Seeing Eye Dog service to support many more visually impaired
persons in our community.

During the past year, disruptions caused by COVID-19 meant that we only managed to host
17 rounds of fundraising events, grossly falling short of our program schedule and sums
received from public donations.

HKSEDS Training School is scheduled to open next year. Sizable revenue is required in order
to cover ongoing operational and maintenance expenses. We welcome donations from
charitable organizations and members of the public, as well as their continual support to
uphold our mission — for the betterment of those requiring our services.
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Although the global pandemic has disrupted and abandoned many activities,
we were thankful to have recruited 170 volunteers, participating and assisting
us in various events and activities throughout the past year.

We, along with 22 of our volunteers were proud to receive from the Social
Services ...... Project / Program, Long Term Awards for best achievements as an
organization, and as individuals. We are sincerely grateful for the hard work
and tenacity of our volunteers, believing and supporting our work with Seeing
Eye Dogs.

Going forward, our mission is to further develop continuous education across
persons in all levels of our society, as well as bringing in more volunteers to
assist in our work, sharing our vision in making a difference in brightening lives
for the visually impaired - who will ‘Never Walk Alone!’
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On \cool, bright morning of 16 December 2020, over 200 guests and voluntary
helpers gathered at the grounds of former Sam Wo Public School, of DD86 by Lin
Ma Hang Road, Ta Ku Ling, anticipating with excitement for the Grand Breaking
Ceremony of The Hong Kong Seeing Eye Dog Training School to commence. The
derelict grounds of the former vllage school for over 20 years will from thereon,
be no more.

As guests began to arrive around 11am, all attendees entering the grounds has
scanned ‘Leave Home Safe’, hands sanitized, gloves and face masks on, bags and
clothing K-Cleaned, seated sparsely across the open-air playground and observed
the no eating rule. All duly adhered to Government Health Guidelines.

The Ceremony commenced as scheduled at 12 noon. Introduced by voluntary
hostess Ms Laura Ko and sign language interpretation Ms Leung Pui Sum, our
Distinguished Guests were led on stage by HKSEDS Chairman and Vice-
Chairman. As in the Chairman’s speech, upon completion, school facilities will
include: puppy health & spa pool, puppy delivery room, nursery, kennels, vet
surgery, open training areas imitating traffic light & zebra crossings, footbridges,
subways, different ground features & materials, as well as indoor training and
living quarters for new visually impaired Seeing Eye Dog recipients. The main
building will also include a sizable multi-purpose hall to host educational events,
workshops and facility open to the visiting public to experience the visually
impaired world. Once our school has been fitted with such facilities and
functional, our training and caring standards shall ultimately be raised to a higher
level. . As per the words of Ms Ho Pui Ling, Vice Secretariat of the Development
Bureau in her speech, “We hope the opening of Hong Kong’s first fully functional
Seeing Eye Dog School, facilities on par with international standards, shall provide
the much needed services to members of our public. Revitalization projects such
as this, transforming an unused derelict school into functional Seeing Eye Dog
Training School are much encouraged”.
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Ms Chan Yuet Ming, Chair of Ta Koo Leng Rural Committee, also offered her insight

in her speech at our Ground Breaking Ceremony: “Sam Wo Public School stood on
these grounds prior to today’s Seeing Eye Dog Training School, contributed
immensely in the early days, towards educating generations of young children
within our rural communities. During HKSEDS’ application, apart from seeking
support and approval by respective social bodies and government departments,
HKSEDS also gained the full support of our village communities, through our former
Rural Committee Chairmen, Mr Cheung Fo Tai, Mr Chan Sung Fai, as well as
Legislative Councilor Mr Chan Hak Kan, where their combined efforts in
consultation, organization and lobbying has made this possible. We hope HKSEDS’
Seeing eye Dog Training School will continue the mission and values of all Ta Ku
Ling villagers, to serve and contribute to the betterment of the needed in our
society.

Moving on after speeches from our guest signatories, Mr Lai Lok Yee was appointed
HKSEDS’ Caring Ambassador and Google, HK's first trained Seeing Eye Dog’s paw
printing ceremony followed on softly. Thereafter, our guest signatories all put on
their safety helmets, shuffles in hand, actioned the simple but honorable tree
planting ritual. The planted Buddhist Pine, donated by Ms Cheng Man Nga,
traditionally an emblem of long jeopardy, lucky/auspicious and good

health. Wishing construction and work on Seeing eye Dog School to proceed
smoothly and safely. Finally, after opening up the roast pig, HKSEDS Vice-Chair Ms.
Tang Yau Sheung gathered all guests together in this joyous mood to stand in front
of stage for large group photo session. Our hostess finalized proceedings by
thanking on behalf of HKSEDS Chairman, all guests for attending, with special
thanks to Mrs (Dr. Liu Hon Cheung), Village Master & Special Member of New
Territories Rural Bureau, Mrs Au-Yeung Fung Tzen, and Mr Lam Kam Kwai, first
Vice-Chair of Ta Ku Ling Rural Committee.

' HKSEDS Seeing Eye Dog Training School will be Hong Kong’s first such academy of
' its kind. We all excited and wait in anticipation for its opening and raise our service
0 standards to a new high.
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On 15 December 2020, it was with deep sadness that our first Seeing Eye
Dog retained for breeding, Tovi, passed away at the age of eight, suffering
from pneumonia. HKSEDS are grateful to Tovi’s puppy walker family for their
love, care and support in bringing him up to become a fine, healthy pup
surrounded with love and happiness. Tovi fathered our first artificial
selectively bred litter of five pups back in 2016, thus leaving behind his fine
pedigree footprint to pass onto future Seeing Eye Dog generations.

Tovi was a gift from ‘Kansai Guide Dog School 'in 2012, of fine physique for
which we are extremely grateful. Our fourth locally trained pup, and the
driving force behind our development of Seeing Eye Dog Services in Hong
Kong. ——
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Future Development

HKSEDS has entered an important milestone in its achievement with )
construction under way on The Hong Kong Seeing Eye Dog Training )
School. However, funding awarded by the Development Bureau does not
cover our school on-going operational overheads or unstructured

fittings. We therefore need to strengthen our efforts, to broaden the scope
of fund- raising channels across a wider spectrum of our society. We hope
to gain generous donations from our public, charitable institutions and
commercial enterprises, to support our school as well as our Seeing Eye Dog
service program.

We have gained valuable experience through our staff members, volunteers
and Seeing Eye Dog recipients during our journey together over the past 9
years. We have reached and surpassed milestone after milestone with
pride, but are not complacent or fulfilled by our achievements so

far. Society is forever improving and the public are expecting higher
standards of us. No longer are they targeting the quantity of SEDs paired to
visually impaired friends. The bar has been raised, higher standards and
quality of trained SEDs in various aspects of their service to VIPs are
expected and of utmost importance.

HKSEDS’ achievements over the years have been warranted by both the
Land District Council and the Development Bureau, pathing the way for
construction of a fully functional, well- equipped(despite its relatively small
plot area), comprehensive Seeing Eye Dog Training School. The first of its
kind in Hong Kong.

The hardware is only the foundation of HKSEDS’ second 10-year framework.
We must re-examine our organizations special characteristics, how to fulfill
the expectations of stake holders, perspectives from our society, and define
comprehensive and solid targets in our mission.



MBHRS

Financial Report

HONG KONG SEEING EYE DOG SERVICES LIMITED
STATEMENT OF RECEIPTS AND PAYMENTS
FOR THE YEAR ENDED 31ST MARCH 2021
NOTES 2021 2020
HK$ HKS$
Project funding allocations from
The Community Chest of Hong Kong 3 " 1,958,300 2,082,928
Employment support scheme subsidies 3 494,335 -
Other donations received 3 706,816 475,530
Event income 4and 5 733,005 599,055
Event expenses (312,250) (305,523)
Net income 3,580,206 2,851,990
Interest income 1.135 20,146
Other income 9,436 30,052
Total income 3.590.771 2.902.188
Less: Expenses
Accountancy fee 96,000 95,000
Audit fee 18,000 18,000
Bank charges 3,994 3,222
Computer expenses 1,023 1,359
Contribution to MPF 193,382 142,541
Dog care expenses 79,195 138,638
Insurance 26,600 46,506
Medical expenses for dogs 184,328 272,393
Motor vehicle expenses 52,514 102,472
Office expenses 41,362 24,540
Office rent and expenses 351,159 264,602
Postage 2,752 1,111
Printing and stationery 12,397 4,116
Repairs and maintenance 350 4,720
Salaries 1,855,829 1,635,107
Sundry expenses 12,193 11,369
Telephone 18,757 17,452
Training expenses - 104,229
Transportation - 58,368
Travelling 12,277 28,776
Water and electricity 5,913 15,053
2.968.025 2.989.574
Surplus/(Deficit) for the year 622,752 (87,386)
The accompanying Accounting Policies and Explanatory Notes form an integral part of, and
should be read in conjunction with, these financial statements.
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Financial Report

HONG KONG SEEING EYE DOG SERVICES LIMITED
STATEMENT OF FINANCIAL POSITION
AT 31ST MARCH 2021

NOTES 2021 2020
HK$ HK$
Non-Current assets
Motor vehicle 6 78,300 78,300
Office equipment 6 135,162 135,162
Current assets
Rental and utility deposits 146,742 82,282
Prepayment for school project 192,854 1,004,880
Fixed deposit 1,800,000 -
Cash and bank balances 3,270,651 3,706,333
5,410,247 4,793,495
Current liabilities
Accrued expenses 18,000 24,000
Net current assets 5,392,247 4,769,495
Net assets 5,605,709 4,982,957
Reserves
Surplus bought forward 4,982,957 5,070,343
Surplus/(Deficit) for the year 622,752 (87,386)
Surplus carried forward 5,605,709 4,982,957

Approved and authorised for issue by the Board of Directors on 2 3 D EC 20 21
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This annual report is produced with
the voluntary assistance translated of
Ms. Chan Koon Har, Koonie.
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Groundbreaking Ceremony for the Hong Kong Seeing Eye Dog Training School
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HONG KONG SEEING EYE DOG SERVICES
BEEBEARBT PN
b
B4 H M ContactUs
CHLERAR (852) 2628 1833 P
BEIRN (852) 2628 1913
T services@seeingeyedog.org.hk
AN www.seeingeyedog.org.hk

B & anlan B8 =LA & Follow Us On
HKSEDS / @
HKSEDPUPPY & HKSEDS

AL E R Beneficiary Organization Inform

BBEBE AR P 0 Hong Kong Seeing Eye

BT =R
HKSAR Approved Charitable Institution #91/
hR#EPRA ASEMED All rights reserved




